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: 23 April 1968 
\ 
The Honorable Solis Horwitz 
se Assistant Secretary ot Defense 
Room 3 HE 822 
: The Pentagon 
Dear Solis: 
iam enclosing a copy of the draft organisational e.irt 
and explanatory roenmoranduni which you saw in Paul Nitze's nates 
on Frigay. This, as you know, is a very tentative pryoposal w ic 
we prepared for use in discuscions arising out of the meeting a 
Messrs. Nitze, Helms and Eaton on 20 January 1968. 


. The basic organizational problems ay we see then. at 

the miornent are how to: {a) ensure a greater centralization im the 
review of intellicence proyram.s so that all intelligence resources 

can be looked at tovether and related to each other; (b) dice née cre 

the respensibilities of the EPCi for the security of sources and s:eti.s a5 
(c) implement the res ,onsibilities of the DCI and USE fcr estubliacsss 
the objectives anc nriorities of the national intelligence ¢ fort, int. 

{d) do all this in a maaner corspatible with the r.anaverizl re: j.on- 
sibility of the Cecretéary of Defense for the conduct of Detcase Dera -t- 


tient programs, 


Obviously the organization which we have eur csted is 
not the only way of accornplishing these objectives. Wacaink, hovéves, 
that most peopie wno have concicerec the problems would cgre2a wt: 
: most Of Our proposals. The pcints waich seem particuler!y iz aoro ut 
fo us are: firstly, taa proposal to establish ayn Inteilizence Reccure ss 
Board. This Bozrd would be made up of the con ponents of the coi i-. 
mnunity with substantive responsibility for the procuction, as dustin? iziace 
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frorn tue collection, of intelligence (e.g., CIA, DIA and State .- ti: 
consumers of intelligence data). I would be chaired by the stituto.1 
Deputy Director of Central Intellinence. It would have a staff waici: 
would be authorized to deal directly with existing USIB comrnal-tees: 

for the purpose cf clerifying actual needs for informational da:a ar 
relating these needs to programs and activities. Hopefully aes sti 
would also deal very closely with appropriate staff elemexts 0. the 
Defense Departrrent in formulating the position which the EC ee Suis 
community should take concerning the need for resources and the 3.re2 
generally appropriate for programs. Obviously the Defense Decarticca: 
staffs would continue to review and evaluate aspects of Defense Det rie 
rent intellizence programs within their individual fields of re opdaa bid 4 


and competence. 


The second organizational concept which seen: iy .orti 3L 
to us is what we have called an “Intelligence Advisory Councik’ whi :. 
would look at all intelligence programs together and make fina_-rece ¢...- 
mendations to the Secretary of Defense on major iasues acfectiar ii: .i- 
gence programs under his jurisdiction. ae 


As lunderstood it, there was general apreemant av cu 

necting on Friday about the desirability of creating the tees anes 
Resources Board substantially as we have proposed, Ib .vas al. 
generally agreed that the Intelligence Resources Board woulc be or 4 
appropriate custodian for the Target Oriented : Display (P St) OF dab oe 
gence resources whica we are developiag. A final decfeitn as to wi. es 
to continue the TOD and how it should be handled in the future x iil 3 
sumably be made at the meeting at which the TOD will be ovescmet. os 
the Director, Bol, the Deputy Secretary of Defense and the DCI 


i gathered that there was also general agreemi2nt avout t i 
desirability of an over-all review n-echanism at the Deputy r Seevetar: 
of Defense/DCI level along the lines of the advisory council wh shi-. 
proposed, but there was some coubt as regards its membershio. 


cincerely, 
Attachmert 5 ne 
Distribution: gohn A. Bross 
Orig & 1 ~ Addressee 
1. DCI 
1 ~ DDCY . igteceee 
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